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...Is the central activity of the human experience
...Iis at the heart of every relationship.
...Is the purpose of every job.

All behavior is geared toward change and adaptation.

...Is the ability to regulate, direct or influence the
outcome of a process or event.
...Is at the heart of every relationship.

People always move in the direction of a better alternative.

...Is the level of physical, emotional and intellectual activity a
person is experiencing at any given moment in time.

...Is the critical ingredient which determines what changes
will be made and when those changes will take place.

In the absence of tension, there is no productivity.
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... any attempt made to directly influence the atfitudes,
beliefs or behavior of another person.

The Four Facets of Leadership

Too Much Emphasis

Appropriate Emphasis

Too Little Emphasis
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: is not the problem : is!
: is a system with quantifiable performance :
... a series of : and meaningful :

... and an : to monitor and administer appropriately.

How accountable are you?
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